National Church Adopt-A-School Training
Pre & Post-Assessment

The following is an assessment of knowledge and skills required to implement the
Church Adopt-A-School program. Please fill in the circle below to indicate your
current level of knowledge in all given areas by answering the questions below.

Background Questions:

What kind of organization do you represent?
O Urban Church
O Suburban Church
O Church-Sponsored Nonprofit Organization
O Other (please specify)

Is your community located in an inner city, suburban or rural area?
O Inner City
O Suburban Area
O Rural Area
O Other (please specify)

How long has your church or church sponsored organization been providing social
service outreach?

O 0-2 years

O 3-6 years

O 7-10 years

O11+

The Church: The Conduit for Social Change
1. I understand the Dallas, Texas Project Turn-Around program as a national model.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

2. | know the purpose of the National Church Adopt-A-School Initiative.

ONot at all

ONot sure

O Somewhat familiar
OKnow well

O Know very well



3. I understand the benefits derived from implementing a Church Adopt-A-School program

in my community.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

4. | understand the rationale for a church/school partnership to bring about positive social

change.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

5. I understand the historical context of the Black Church in America as an agent for

spiritual and social transformation.

O Not at all

ONot sure

O Somewhat familiar
OKnow well
OKnow very well

6. | understand the implementation plan for the National Church Adopt-A-School Program.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

The Kingdom Agenda

7. |1 can define Kingdom Agenda as it relates to the whole of life.

O Not at all
O Not sure




O Somewhat familiar
O Know well
OKnow very well

8. | know the Biblical basis for integrating the spiritual with social programs.

ONot at all

O Not sure

O Somewhat familiar
O Know well
OKnow very well

9. |l understand the elements or components of an integrated social outreach program.

ONot at all

O Not sure

O Somewhat familiar
O Know well
OKnow very well

10. I understand the major challenges of an integrated social outreach program.

ONot at all

O Not sure

O Somewhat familiar
O Know well
OKnow very well

11. I understand the potential results for an individual, family, church and community
from an integrated social outreach program.

ONot at all

ONot sure

O Somewhat familiar
O Know well
OKnow very well

An Unshakable Foundation: Strengthening Your Capacity
12. I understand the meaning of capacity building in nonprofit organizations.

ONot at all



O Not sure

O Somewhat familiar
O Know well

O Know very well

13. I understand the advantages of establishing a separate nonprofit organization.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

14. | understand how to conduct and use an organization self-assessment.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

15. | know how to construct clear and concise vision and mission statements.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

16. | understand the roles and responsibilities of a board of directors.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

17. I understand the importance of strategic planning and its impact on the organization’s
mission.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well



18. | understand basic human resource processes and tools for creating a viable and
productive work environment.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

19. | know how to classify employees as either exempt or non-exempt.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

20. 1 understand how to use volunteers strategically in my organization.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

21.1 know how to implement the proper fiscal controls to protect my organization’s
financial resources.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

Faith with Works: Real Solutions to Human Needs
22.1 know how to conduct a community needs assessment?

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well



23. | understand the purpose and steps for mapping a community’s assets.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

24. | understand what risk and protective factors are and their impact on program
development.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

25. | understand how core values and beliefs affect a community’'s wellbeing.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

26. | understand the youth development approach in working with young people.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

27. 1 understand the Project Turn-Around (PTA) Dallas, TX model of using the public
school as a vehicle for social programs for youth and families.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

28. 1 know how to implement a public schools outreach program.

O Not at all
O Not sure



O Somewhat familiar
O Know well
O Know very well

29. | understand what family support services are and how to integrate those services into
the Church Adopt-A-School program.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

30. | know how to establish a case management system for multiple needs, programs and
clients.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

31. |1 know the purpose and components of program evaluation.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

The Ability to Create Wealth: Financing the Mission

32. | understand the organizational conditions necessary for effective fund-raising.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

33. I understand the nature of donors and the various types of funding sources.



O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

34. 1 understand the components of a fund development plan.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

35. I understand how to write winning grants.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

36. | know how to identify a good grant writer.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

37. 1 understand the components of a grant proposal.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

Let Your Light Shine: Marketing Your Good Works

38. I understand the meaning of social marketing.




O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

39. | know the elements of the Marketing Mix.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

40. | know the potential customers of a nonprofit organization.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

41. | understand the importance and strategies of a customer service plan.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

42.1 know how to work with the media to get the word out about my organization.

O Not at all

O Not sure

O Somewhat familiar
O Know well

O Know very well

Possess the Land: Mobilizing the Community to Achieve the Mission

43. | understand the importance of community partnerships for social change.



Not at all

Not sure
Somewhat familiar
Know well

Know very well

44. | understand the process of building partnerships with public schools.

Not at all

Not sure
Somewhat familiar
Know well

Know very well

45. | understand the steps | can take to partner with other churches in my community.

Not at all

Not sure
Somewhat familiar
Know well

Know very well

46. | know how to use a memorandum of understanding to formalize a partnership.

Not at all

Not sure
Somewhat familiar
Know well

Know very well

47.1 know how to evaluate the effectiveness of a collaboration or partnership.

Not at all

Not sure
Somewhat familiar
Know well

Know very well




Questions
Total Mean

Participant Identifier:

Date: / /

Title or Position:

Thank you for taking the time to fill out this assessment and please be assured
your individual results will remain confidential.
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